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Together we are making education possible.



Dear Friends,
Dreams can come true!  That is the lesson that I am taking from the incredibly successful year that 
SchoolBOX had in 2012. 

Our community made amazing strides in our mission to ‘Make Education Possible’ for the kids last 
year.   As a result, we have now handed out close to 50,000 educational packages (including over 
200,000 notebooks) to students and teachers in Nicaragua, built 40 classrooms, hosted 270+ 
international volunteers, installed 6 mini-libraries and much more.             

Reflecting on SchoolBOX over the last 6 months, I realized that my dream has come true.  We 
are helping children to get a basic education on a scale that I could not have imagined in 2006, 
when my simple gift of a notebook and a pencil to young girl in Northern Nicaragua sparked the 
creation of SchoolBOX.  It is hard to believe.

Honestly, I thank God and each of you for the amazing success of SchoolBOX.  We have made a 
real difference and proven that working together from the heart can lead to astounding things. 

Even the craziest dreams can come true…

 

With gratitude,

 

Tom Affleck  
Founder, SchoolBOX Inc

 

The Grade 6 graduating class at Brett’s School with their 
educational packages

Tom and Sarah having a blast with the children at the 
inauguration of Brett’s School

President’s Message



2012 Program Highlights

 

The Brett School: 8 classrooms, 6 washrooms, director’s 
office, 8 water fountains, septic and electrical systems

Tools 4 Schools: 15 Classrooms, 
13 Washrooms Constructed

Supplies 4 Success:  
15,484 Educational Packages

Soccer Dreams:  
4 Regional Soccer Tournaments

Volunteer Program:  
67 International Volunteers

IYES Program:  
6 Indigenous Youth Volunteers

Books 4 Kids:  
5 Mini Libraries



Tools 4 Schools Program 
Program Goal:  To empower educators in Nicaragua’s most marginalized communities who are working to make 
education possible for children.  SchoolBOX collaborates with the Ministry of Education and local community to construct 
sustainable and essential infrastructure, including classrooms, sports areas, water fountains, and washrooms, all in an effort to 
ensure every child has access to a basic education. 

Region:   Telica, Nicaragua (North West) 
Highlights:   3 classrooms, and 3 washrooms 
Description: The old school structure was so unstable that our team was literally able to push it over.  With the   
  new construction, 63 students & 3 teachers are now enjoying a new earthquake safe school.  

Region:   Telica, Nicaragua 
Highlights:   Constructed 3 classrooms, and 3 washrooms 
Description: The old school was so run down that the building collapsed when our construction team   
  dismantled the old building.  63 students and 3 teachers are now enjoying the new safe and Shirley Case #2 School

Region:   Leon, Nicaragua (North West) 
Highlights:   4 classrooms including Laurie’s Library,  4 washrooms, 8 water fountains, 4 pieces of  playground   
  equipment, a large retaining wall, 90 student desks, and 4 teacher desk/chair combos 
Description: The old school resembled a broken down shack.  The new school provides a secure environment   
  for the 142 students & 7 teachers to attend classes.  It even provides enough space to enroll kids in  
  grades 5 and 6, which was previously impossible.   

Shirley Case #2 School

Region:   Managua, Nicaragua (Capital Region) 
Highlights:   8 classrooms including the CHANCE Preschool, 6 washrooms, 1 director’s office, 8 water fountains,  
  playground equipment, septic & electrical systems, 140 students desks & 9 teacher desk/chair combos
Description: The original school started under a tree and moved 7 times over its 10 year life.  Over 600 students  
  are expected to enroll in this brand new school.

Brett’s School

before

Nuevo Amenecer School
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Supplies 4 Success Program

• Managua -  12 communities -  6474 Students  249 Teachers

• Ometepe -  11 communities -  1750 Students  88 Teachers

• Leon -  10 communities -  1987 Students  97 Teachers

• El Sauce -  9 communities -  1140 Students  70 Teachers

• Chichigalpa - 4 communities -  640 Students  30 Teachers

• Masaya -  9 communities -  1454 Students  78 Teachers

• Telica -  8 communities -  547 Students  31 Teachers

• Tipitapa -  2 communities -  824 Students  25 Teachers 

Highlights: SchoolBOX provided 15,484 educational packages to 14,816 students and 668 teachers in 65 communities 
across Nicaragua.

SchoolBOX distributed educational packages in the following regions: 
 

Educational Packages Distributed in Nicaragua

Program Goal:  Provide educational supplies (notebooks, pencils, eraser, ruler, pencil sharpener) for students and teachers 
to eliminate this barrier to basic education.
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Soccer Dreams Program

• El Sauce – Winner: La Cenicera - Other Teams: Ruben Dario, Simeo 
Pereirao Hermanos Linarte, Las Pilas

• Leon – Winner: Ruben Dario – Other Teams: Los Pocitos, Emmanuel 
Mougolo, Cristo Salvador

• Telica – Winner: Union España – Other Teams: Los Maribios, Rafaela 
Herrera, Nuevo Amenecer

• Chichigalpa – Winner: Santa Fe – Other Teams – El Mojon, El Socorro, 
Wells

Highlights: SchoolBOX held 4 Soccer Dreams tournaments in 2012.  16 teams of 5 boys and 5 girls 
participated in the tournaments.  All 160 players received a SchoolBOX soccer jersey, shorts, and socks.  The 
players, teachers, and spectators all recieved an amazing motivational speech about education before the 
tournament started.

Program Goal:  Encouraging primary school attendance through sports.

SchoolBOX held tournaments in the following regions: 



Books 4 Kids Program

• Shirley Case #1 School in Telica

• Nuevo Amenecer School in Telica

• Shirley Case #2 School in Leon

• La Cenicera School in El Sauce

• Union España School in Telica

Highlights: 2012 was the inaugural year for the SchoolBOX Books 4 Kids Program.  During the past year, 
SchoolBOX provided 5 communities with mini-libaries.  

Program Goal:  Encouraging the love of reading and to facilitate teaching through the creation of mini-libraries.

SchoolBOX provided mini-libraries to the following schools:

Each Books 4 Kids Mini Library package consisted of

• Minimum of 250 books (reference, text and story books)

• Two weather-proof, locakable bookshelves

• A globe

• Storage containers to transport books between the classes

• Larger schools (4 or more classrooms) are provided with a 
dedicated reading area consisting of tables and chairs.  

• Special library teacher training: teaching creatively with books, 
how to organise and care for the library,  and how to use silent 
reading as a teaching tool.



International Volunteer Program

Highlights: SchoolBOX welcomed 67 international volunteers to Nicaragua in 2012.

Program Goal:   To provide an opportunity for our supporters to ‘Make Education Possible’ and develop relationships in 
our partner communities while building a classroom in Nicaragua.

Shirley Case #2 School Build
February Group:   11 Canadians and a Czech

“It was great experience for me and I would recommend 
it to anybody who wants to learn more about Nicaragua 
and also themselves..”

Jan Draksl, Prague, Czech Republic

April Group:   Shirley’s Superninjas
“Volunteering with SchoolBox was an uplifting and reward-
ing experience! What a wonderful way to spend a vacation 
by helping with a school build so children can be educated. 
SchoolBOX is helping Nicaraguans make the necessary 
steps to invest in their future - its children!”

Nicole Banville, Ottawa, Canada

May Group   Shirley’s Superninjas #2
My two volunteer trips with SchoolBOX were rich, fun 
and life-changing experiences. I went to help others, 
but what I received in return from the children and 
communities is immeasurable.  It has opened my heart 
and mind.  I felt like I made a difference and would do it 
again in a heartbeat.

Laurie Wilson, Ottawa, Canada

July Group   Ryerson University
“An experience with SchoolBOX is like no other! 
Countless smiles from children and community members 
who truly value the work and care of the volunteers. I’ve 
never experienced such immediate love and connection 
then what I felt with SchoolBOX.”

Kelly Gallo,  Toronto, Canada



The Brett’s School Build
International Volunteer Program 

December Group   Brett’s School
“Partnering with SchoolBox has been an amazing ride which has embodied the meaning of the word PERSEVERANCE! 
Thanks for never shying away from a challenge and for showing the world that we are stronger than the sum of our parts”

Shannon Tessier, CHANCE Foundation, Ottawa, Canada

SchoolBOX Ambassadors

Claire and Joe Jim and Rita Lauralee and Bill Craig and Amber

November Group SchoolBOX Documentary Film
Ihor Macijiwsky and Deborah Burgess (Gemini award-winning filmmakers and creators of Mantracker series) came to film 
the SchoolBOX Story with two of our Board Directors, Sue and Harvey Griggs.



IYES Program

“IYES is an amazing life changing program. I learned so much from the time I spent there and it means the world to be 
able to share something meaningful with the communities through the cultural presentations.” 

Kristy Auger, Fort St. John, Canada

Highlights: 6 enthusiastic Indigenous Youth from British Columbia, Alberta and Ontario fundraised and saved to ‘Make 
Education Possible’ in Nicaragua.  Participants shared their culture with the kids at the new Shirley Case #2 School and with 
the Sutiava Indigenous peoples in Leon.  

Program Goal:   Provide Indigenous Youth from Canada (First Nations, Métis, Inuit) the opportunity to build a school, im-
pacting the lives of Nicaraguan children, while developing the skills to be leaders of change in their home communities.

Flight Scholarships were provided to those who 
demonstrated financial need, in order to offset trip costs.

Terri, Ojibway and Cree mother of 2 from Northern 
Ontario was a star with the students.  She plans to return 

to Nicaragua in 2013 with more youth from Ontario.

Participants created cultural workshops for the students 
including medicine wheel teachings, smudging, hand games, 

and traditional stories.  

Alex Terbasket sharing his IYES experience with youth 
in his community, the Lower Similkameen Indian Band in 

British Columbia,.



SchoolBOX 2012 Financials

Total 2012 Expenses: $582,166

Annual Income*note that all figures are unaudited



More Good News

Media Coverage: 

• In excess of 36 pieces in English Language mediums including CBC Toronto, CTV Ottawa, and the Globe & Mail

• In excess of 9 pieces in Spanish Language mediums such as the National Newspapers Nuevo Diario and La Prensa, and 
National Television Stations Canal 10 and Canal 8 in Nicaragua

Amazing People Gala presented by CTV:  

• Gala event and campaign to promote SchoolBOX in the Ottawa Area

• Raised in excess of $40,000 to provide classrooms at two schools that will be built in 2013.

• Generated in excess of 13 media pieces in print and on television

• Large sponsors such as CTV, Accora Village, and Air Canada

Awareness: 

• 1200+ average website visitors per month (www.schoolbox.ca)

• Doubled the number of Twitter followers to 280

• 4350 Facebook Likes - an increase of over 800 Likes

Shirley Case Campaign: 

• After the success of funding the first Shirley Case School in Monte Olivo, Shirley Case’s friends and family raised 
enough money to build the Second Shirley Case School in Leon.

• Shirley’s friends and family joined two volunteer groups in the construction of the school in her memory.

• The new school will benefit over 160 students.

Brett’s School Campaign 

• After 4 long years, SchoolBOX, in conjunction with a large number of supporters and donors including the ‘Brett 
Bentley Crawford Foundation’  and the ‘CHANCE Foundation’  fulfilled an amazing dream by completing the 8 
classroom school.

• Brett’s family and friends, along with the CHANCE Foundation joined SchoolBOX’s construction team to put the finishing 
touches on the school built in her memory.

Two young girls enjoying their new classroom at the 
Shirley Case #2 School in Leon

Board members Harvey and Sue Griggs enjoy the 
inauguration of Brett’s School in Managua



Guillermo is an amazingly dedicated man.  He is affectionately 
known as Memo by all of the community members of the 
Providencia neighbourhood, and also by all of the volunteers that 
helped during the build of the Shirley Case #2 School.

During the night, he works as a security guard, but without fail, he 
showed up to volunteer everyday during the construction of this 
beautiful school.  Memo was a leader in the community, and was 
instrumental in rallying community support around the school.  
He also let SchoolBOX use his house for all of our construction 
workers to rest, and for our volunteer groups to have lunch.  His 
smile and laughter were contagious.  

He became even more attached to the project when he learned 
the story of Shirley Case, whom the school is named after.  
Shirley’s love for humanity is an inspiration for Memo.  He has a 
picture of Shirley up in his house.  He talks about Shirley’s sacrifice 
to everyone he meets, and developed an amazing connection 
with Shirley’s family and friends.

Memo is an amazing example for everyone within his community.   
He understands the importance of education, and is very grateful 
for the construction of this school.  He knows that his community 
will develop as the level of education develops.  

Memo may have never met Shirley Case, but the two will be 
forever linked within the community of La Providencia.

Guillermo’s Love

SchoolBOX Stories 

“All of the volunteers who helped 
build the Shirley Case #2 School 
will be in my heart forever.

Shirley’s story inspires me 
everyday to be a better person, 
and I strive to tell everyone I 
meet her amazing story.”

Guillermo Garcia, 
Barrio La Providencia, 
Leon

Memo enjoying a laugh with Shirley Case #2 student, 
Miguel Jesus.

Guillermo open up his house to all of the SchoolBOX staff 
and volunteers.



Elvin is not your typical fourteen year old boy.  He is one of only 
two students in Grade 5 at the ‘15 de Septiembre’  School outside 
of Tipitapa, Nicaragua.

He has fallen back in school, because his family could not make 
ends meet when they lived in Northern Nicaragua.  A few years 
ago, they moved closer to the town of Tipitapa to start a new life.  
His family has struggled to put enough food on the table, so Elvin 
was forced to work.  In turn, his studies suffered.

Elvin and his twin brother work everyday after school to earn 
money for food and for school supplies.  They resell water, and 
earn about 40 cents for each large barrell that is delivered 
throughout their neighbourhood.

When SchoolBOX met Elvin, he was shy and a little withdrawn.  
However, he was very curious, and wanted to learn about the 
organisation.  After subsequent visits, he started opening up to the 
SchoolBOX team about his situation.

He was the proud recipient of notebook #200,000 that 
SchoolBOX had delivered in Nicaragua.  Elvin wants to become a 
teacher, so that he can help his fellow community members break  
through the cycle of poverty.  Elvin’s perseverence motivates 
other students in his community to strive for a better life.

Elvin’s Quest

SchoolBOX Stories 

“SchoolBOX is providing us with 
school supplies that we can use 
throughout the year.

I am so happy to have received 
the 200 thousandth notebook, 
and cannot wait for our school to 
be built”

Elvin Gonsales
Barrio ‘ 15 de septiembre, 
Tipitapa

Ronald Chavarria presents Elvin with his educational 
package containing notebook #200,000

Elvin and his classmates are eagerly awaiting for their new 
school to be built



Antonia Aventano started the Jezreel School under a tree in 
2002.  She was fed up that the children of her community were 
not getting an education.  The school started with 70 students.  
Children sat on rocks, or brought their own chairs.

It was Antonia’s dream that the children of her community could 
have a safe and secure place to study.  She worked hard with the 
SchoolBOX team, donors, and volunteers to raise awareness, and 
to tell her story.

SchoolBOX worked hard for 4 years to raise money, and to wade 
through mountains of red tape to make this school a reality.  In 
December of 2012, the Brett School was completed.  It was 
dedicated in memory of SchoolBOX Founder Tom Affleck’s 
friend, Brett Bentley Crawford.  Her life was tragically cut short.  
SchoolBOX is proud to honour her name with Brett’s School.

Antonia is so honoured that the school is named after Brett, 
and amazingly thankful that the children have a safe and secure 
location to study.  

Antonia is striving to be a director of a high school and continue 
her work to educate.  SchoolBOX will help with her continuing 
education so that she can become a high school teacher and 
eventually a director.  Antonia’s dream has come true, but she 
continues to strive for more.

Antonia’s Dream

SchoolBOX Stories

“I am so happy that Brett’s 
School is complete.  My dream 
has come true.  The children 
are so happy that they have a 
safe place to study.  I know that 
this school will be treasured for 
generations to come.”

Antonia Aventano
Barrio ‘La Primavera’, 
Managua

The completed Brett School.  The new school is a dream 
come true for the community.

Brett’s school will house over 600 students from 5 
communities.


