
Globally, 59 million primary-aged 
children were not enrolled in school 
in 2013.  Almost half of these children 
(47%) are never expected to step foot 
in a classroom. (UNESCO) 

HOW SCHOOLBOX FITS IN THIS GLOBAL MISSION
SchoolBOX is working on this global mission of MAKING EDUCATION POSSIBLE by 
implementing high impact, cost effective programs that reduce the barriers to primary 
education in Nicaragua, the second poorest country in the western hemisphere. 

Nicaraguan Director Ronald Chavarria and his 12 amazing staff work in partnership with 
89 local communities, municipal and national governments, the Nicaraguan Ministry of 
Education, and a vast network of international volunteers and donors to achieve our goals. 
SchoolBOX is able to sustainably empower over 16 thousand children to get a basic education 
on an annual basis.

And yet, Education is the key to breaking children out of poverty and empowering 
them to change the world: 
 

In 2015, 173 world leaders set the 
17 Global Goals for sustainable 
development to end extreme poverty, 
fight inequality and protect our planet.  
Education is essential to achieving 
all 17.

In low-income, developing countries, every 
additional year of schooling can increase a 
person’s future income by an average of 10%. 
For girls, that number increases up to 20%. 
Education has the potential to break the 
cycle of poverty for everyone, especially girls.

http://www.globalpartnership.org/multimedia/infographic/education-and-global-goals

THE PROBLEM

REVENUE: 
$590,206 CAD
EXPENSES:
$590,221 CAD
PROGRAM EXPENSES: 83%
ADMINISTRATION EXPENSES: 7%
FUNDRAISING EXPENSES: 10%

1190 donations were received 
in 2015. Of that number, 1114 
were less than $1,000 CAD. 

DONATIONS

SchoolBOX’s accomplishments include 
(As per December 31, 2015.):

73 classrooms built, 
construction of 74th 
and 75th classrooms 
are underway!

2 classrooms with 
major renovations and 
overhauls

46 washrooms built

497 international 
volunteers

96,001 education packages 
delivered to students and 
teachers (including 404,119 
notebooks)

38 Mini Libraries 
created

25 Soccer Dreams 
Tournaments

2015 FINANCIALS SCHOOLBOX RESULTS TO DATE

2015 SCHOOLBOX PROGRAM SUMMARY

SchoolBOX is working with the Ministry of 
Education to get books into schools – a simple 
task that is creating a culture of reading and 
dramatically improving the quality of education 
in our schools. Many schools simply do not 
have materials for teachers to enhance and 
enrich the classroom experience for students.

BUILDS BOOKS
SchoolBOX works in partnership with local 
communities to build sustainable school 
infrastructure including classrooms, sports areas 
and washrooms. A safe, secure and dignified 
learning environment is essential for kids to 
concentrate and succeed and helps parents 
encourage their children to attend classes.

11 classrooms constructed, and broke 
ground on 75th classroom.

SchoolBOX is making education accessible 
by providing school supplies (notebooks, 2 
pencils, eraser, ruler, pencil sharpener) to 
students and teachers. We support the same 
students, teachers and partner communities 
each year to help kids attend school and stay 
enrolled.

SUPPLIES

16,674 educational packages delivered 
to 89 communities

TOM AFFLECK - SCHOOLBOX FOUNDER
“A notebook and pencil can make all the difference in the world. I’ve seen first-
hand how these simple supplies can empower a child to get a basic education.”

SOCCER
SchoolBOX is working to promote physical 
and mental wellness, school spirit, team 
work, fair play and equality for children 
in their partner communities. Sport is 
an important motivator for children to 
attend school and contributes to a holistic 
education. 

543 students from 24 communities 
participating

48%
In 2007, 48.4% of students 
in Nicaragua completed 
primary school once enrolled.  
(UNESCO)

56%
In 2012, 55.8% of students in 
Nicaragua completed primary 
school once enrolled. 
(UNICEF)

ANNUAL REPORT 2015

11 libraries with 2950 books delivered, 
10 reading days in partner schools

www.schoolbox.ca

*AUDITED FIGURES



SCHOOLBOX
BUILDING MODEL

Empowering Local Leaders to Make Education Possible
SchoolBOX visits sites with Ministry of Education delegates to identify 
communities that need schools and to assess community conditions. 

SchoolBOX meets the community to learn their needs, aspirations 
and discuss their abilities to volunteer with the construction process. 
Community leaders share the history of the school and the ways in 
which they have been supporting education for their children.
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SchoolBOX signs conventions with the Ministry 
of Education and the municipal governments to 
guarantee teacher salaries after the school is built.  
The conventions also determine what construction 
materials, desks, transport and/or machinery they 
can donate to the project. 
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While the school is nearing completion, teachers 
and community leaders go house by house to 
encourage families to register their children in the 
school. School registration often skyrockets once 
there is a new building.  
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The SchoolBOX construction team, parent & 
community volunteers, and international volunteers 
build the Ministry of Education approved classrooms. 
These structures are built to international code and 
overseen by our in-house engineer.
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Funds are raised by a grassroots network of 
SchoolBOX supporters all around the world. Many 
of these supporters have travelled to Nicaragua to 
meet our team and to volunteer their time to build a 
school and to empower the local community.
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BUILDING MODEL

SchoolBOX Director, Ronald Chavarria 
visits each site personally to assess the 
project and community needs.

SchoolBOX policy is to partner only with communities who 
have some kind of school that has been in existence for at 
least two years.  Our role is to work alongside and empower 
these local heroes who are Making Education Possible for 
their children.  

This year, two parcels of land were donated directly from 
families whose children attend the new schools.  The 
parcels totalled 1150m2.  Victor Gutierrez donated 25% 
of his residential land for the Bordos Martinez School.

$24,253 USD worth of building materials were 
donated from Nicaragua in 2015, including roofing 
materials for 8 classrooms.  
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Nicaraguan community members contributed 6470 
volunteer hours across 5 build sites in 2015.

55 supporters travelled to Nicaragua to 
volunteer with SchoolBOX in 2015.
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SchoolBOX checks the legal status of the land 
where the school exists or will be built.  We help 
facilitate the transfer of land ownership into the 
name of the Ministry of Education. This ensures the 
operational sustainability of the school in the future. 
Every parcel of school land is donated by either the 
community or the local government. 
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In 2015, enrolment increased from 19 to 34 students at 
the Tomas Borge School in Tipitapa, after the school was 
completed.  For many of these new students, they were 
stepping into school for the first time in their lives.

www.schoolbox.ca



COMPLETED
CLASSROOMS 2015

BORDOS MARTINEZ SCHOOL BELLA CRUZ SCHOOL (BRETT #4) LA ARENERA SCHOOL

TOMAS BORGE SCHOOL

LA PINTORA (SHIRLEY CASE #3) SCHOOL

Completion Date: December 2015 Completion Date: November 2015Completion Date: November 2015

Completion Date: March 2015

Completion Date: February 2015

Region: El Sauce, Nicaragua *Extremely rural
2 classrooms, 2 washrooms

The community lobbied the government for 23 years 
to build a proper school for their children. They built a 
temporary structure out of wood, metal and concrete so that 
their children would have a chance at a basic education.

Funded: Almonte Community & Calgary Community

Region: Ciudad Sandino, Nicaragua
6 classrooms

The Bella Cruz School had a 6 classroom block completed 
destroyed by an earthquake in 2014. The government 
lobbied SchoolBOX for help to completely rebuild the 
classrooms. Students were forced to learn outside under the 
sun until the community built 6 provisional classrooms. 

Funded: Brett Bentley Crawford Foundation & 1 Calgary 
Classroom

Twenty fathers banded together to fix the access road 
so that supply trucks could bring materials up to the 
school build site. The tiny hill-top community had about 
40 different local volunteers for the duration of the 
construction.

SchoolBOX was very fortunate to have 40 student 
volunteers from the Bella Cruz School help package over 
16,200 educational packages for students in our other 
partner communities.

BEFORE

This classroom was funded by a Canadian grassroots 
charity called Building Walls of Wisdom. This was the 4th 
SchoolBOX classroom that Building Walls of Wisdom has 
funded in Nicaragua with SchoolBOX.

Blanca Quintanilla was so moved by providing a basic 
education for the children of her community that she 
donated her land to the Ministry of Education.  She 
believes that education will break the cycle of poverty 
in her community.

This was the 3rd school built in memory of Shirley 
Case. Her life was tragically cut short while working to 
make the world a better place.  Her friends and family 
continue to support SchoolBOX through raising funds 
and awareness for education in Nicaragua.

Region: Leon, Nicaragua
1 classroom

Part of the Arenera School was destroyed after several 
earthquakes and aftershocks, forcing some students to 
learn outside under the blistering sun, while others learn 
under a makeshift roof. SchoolBOX worked to complete 
the classroom, so that students had a safe and secure 
environment to learn.

Funded: Building Walls of Wisdom

Region: Tipitapa, Nicaragua
1 classroom, 1 washroom

SchoolBOX first visited this school in 2012. The 
community was so remote and did not even have a 
school structure. When the community heard that 
SchoolBOX would help build a school, the parents 
built a provisional structure out of tin and wood for 
the children to study in.

Funded: Tracy’s Hope Legacy 

Region: Leon, Nicaragua
1 classroom, 1 washroom

La Pintora School was left in ruins after an 
earthquake in 2014. Students and teachers had to 
be relocated to a building that was previously used 
for farming poultry. The conditions were horrible as 
they had no shelter from the wind and rain. 

Funded: Shirley Case Fund

AFTER BEFORE AFTER BEFORE AFTER

BEFORE AFTER

BEFORE AFTER

www.schoolbox.ca



TIMELINE OF
SUCCESS 2015

JAN FEB MARCH

APRILMAYJUNEJULY

OCT NOV

SchoolBOX Director Ronald and Program 
Manager Jazmin welcome Benjamin into 
the world.

SEPT

www.schoolbox.ca

DEC

First volunteer group of 2015     
works on the Tomas Borge School 
in Tipitapa.

Jennette Affleck makes her 10th 
trip to Nicaragua as part of the 
International Volunteer Experience.

High school volunteers from the 
Brett #4 School assemble over 16K 
educational packages for students 
around Nicaragua.

Inauguration of the Tomas 
Borge School in Tipitapa.

Polar Dash fundraiser organized 
by Joe Rios in Ottawa raises funds 
to empower over 1000 kids to get 
a basic education.

The Ministry of Education in 
Nicaragua agrees to provide 
SchoolBOX with roofing materials for 
8 classrooms in 2015.

Joe Rios completed his Antarctic 
ultra-marathon in support of 
SchoolBOX.

Inauguration of the second classroom at 
La Pintora School in Leon.

Canada Day Celebration at the San Antonio School 
in Jalapa. The final education packages are handed 
out for the 2015 school year.

Michelle Kay delivers Notebook 
#400,000 to Jennifer Varela at 
the Brett #4 School.

A mural in memory of Shirley Case is unveiled in 
her hometown of 100 Mile House, British Colombia, 
Canada. Shirley’s friends and family have raised enough 
money to build 3 schools in her memory.

The 4th Annual Fun Run 
in Kanata, Canada, raises 
$2000 for SchoolBOX.

Sacred Heart High School Cake 
Auction in Stittsville, Canada, 
raises $2500 for SchoolBOX.

Calgary fundraising event 
raises over $29K and funds 
a classroom at the Brett #4 
School.

Ronald Chavarria arrives in 
Canada to meet donors and 
attend events.

First ever SchoolBOX Reading Day 
attended by 105 students at the 
Jennette Affleck School in Leon.

Great Events in October - 10th Annual Latin 
Fiesta in Almonte, 4th Annual Golf 4 Kids 
Tournament and 3rd Amazing People Gala - 
Funds and awareness raised for SchoolBOX.

Equator Coffee Roasters makes their quarterly 
donation to SchoolBOX. Since 2010, they have 
donated over $75K towards SchoolBOX.

Inauguration of the Brett #4 School in 
Ciudad Sandino.

Sixth and final Soccer Dreams 
tournament of the school year.

Raised over $4000 with $4000 
matching funds for SchoolBOX’s 
Giving Tuesday campaign

A SchoolBOX wedding!  SchoolBOX 
employees David and Anielka get married.

Inauguration of one classroom at the Arenera 
School in Leon.

Sarah Kerr returns to the role of Executive Director 
after one year of parental leave. SchoolBOX 
is grateful for Michelle Kay’s work as Acting 
Executive Director over the previous year.


