
Globally, 59 million primary-aged 
children were not enrolled in school 
in 2013.  Almost half of these children 
(47%) are never expected to step foot 
in a classroom. (UNESCO) 

SCHOOLBOX IS PART OF A GLOBAL MISSION FOR EDUCATION
SchoolBOX is working on the global mission of MAKING EDUCATION POSSIBLE by implementing 
high impact, cost effective programs that reduce the barriers to primary education in Nicaragua, 
the second poorest country in the western hemisphere.

Nicaraguan Director Ronald Chavarria and his amazing staff partner with 96 local communities, 
municipal and national governments, the Nicaraguan Ministry of Education, and a vast network of 
international volunteers and donors to achieve our goals. Founded just 10 years ago, SchoolBOX 
now empowers over 17 thousand children to get a basic education on an annual basis.

And yet, Education is the key to lifting children out of poverty and empowering them 
to make change in their own lives, in their community, and in the world: 
 

In 2015, 17 Global Goals for sustain-
able   development were set by the United         
Nations to end extreme poverty, fight         
inequality and protect our planet by 2030.  
Education is essential to achieving all 17 
of these important goals.

In low-income developing countries, every 
additional year of schooling can increase a 
person’s future income by an average of 10%. 
For girls, that number increases up to 20%. 
Education has the potential to break the 
cycle of poverty for children, especially girls.

http://www.globalpartnership.org/multimedia/infographic/education-and-global-goals

THE GLOBAL NEED FOR EDUCATION

REVENUE: 
$655,625.33 CAD

EXPENSES:
$ 642,794.25 CAD
Program expenses: 82 %
Administration expenses: 9%
Fundraising expenses: 9%

This was SchoolBOX’s highest year for revenue to date. 
Your incredible generosity helped us impact more kids than ever in 2016!  

GROWTH

Our impact over the past 10 years:

83 classrooms 

4 classrooms with 
major renovations

50 washrooms 

598 international          
volunteers

476,631 notebooks

54 Mini Libraries 

2016 FINANCIALS A DECADE OF RESULTS

SchoolBOX is working with the Ministry of 
Education to deliver mini libraries equipped 
with picture books, text books and reference 
books, that dramatically improve the quality 
of education in our partner schools. For many 
teachers and students, it is the first time they 
have had proper books to learn and teach with.

BUILDS BOOKS
SchoolBOX partners with local communities to 
build sustainable school infrastructure including 
classrooms, sports areas and washrooms. A safe, 
secure and dignified learning environment is 
essential for kids to concentrate and succeed 
and helps parents encourage their children to 
attend classes.

10 classrooms constructed and 2 
classrooms refurbished in 2016

Lack of resources to purchase school 
supplies is often the greatest barrier to 
education in Nicaragua. SchoolBOX provides 
students and teachers with the basic 
educational supplies they need (4 notebooks, 
2 pencils, eraser, ruler, pencil sharpener) to 
stay in school year after year. 

SUPPLIES

17,487 educational packages delivered 
to 96 communities in 2016

SARAH KERR - EXECUTIVE DIRECTOR
“It started with one notebook and transformed into 10 years of ‘Making 
Education Possible’ for kids. SchoolBOX is a dream come true.”

READING DAYS
SchoolBOX is working to instill a culture 
of reading in Nicaragua through its 
Reading Day program. SchoolBOX staff 
invite students, teachers and parents at 
our partner schools to join us for a day of 
story-telling, reading aloud, and literacy 
games to show kids that reading is fun!

50 partner schools and 3,818 kids 
enjoyed our Reading Days in 2016

48%
In 2007, 48.4% of students in 
Nicaragua completed primary 
school once enrolled.  (UNESCO)

56%
In 2012, 55.8% of students in 
Nicaragua completed primary 
school once enrolled.  (UNICEF)

16 new libraries installed with 4,376 
books and 92 teachers trained in 2016

*UNAUDITED FIGURES

60 Reading Days 

2016 SCHOOLBOX PROGRAM SUMMARY

96 partner communities

9%

9%

82%

Fundraising Expenses

Administrative Expenses
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SchoolBOX visits sites with Ministry of Education 
delegates to identify communities that need schools 
and to assess community conditions. 

SchoolBOX meets the community to learn their 
needs and aspirations and to discuss their abilities to 
volunteer with the construction process. Community 
leaders share the history of the school and the ways 
in which they have been supporting education for 
their children.

2

1

SchoolBOX signs conventions with the Ministry 
of Education and the municipal governments to 
guarantee teacher salaries after the school is built.  
The conventions also determine what construction 
materials, desks, transport and/or machinery they 
can donate to the project. 

While the school is nearing completion, teachers 
and community leaders go house by house to 
encourage families to register their children in the 
school. School registration often skyrockets once 
there is a new building.  

The SchoolBOX construction team, parent & 
community volunteers, and international volunteers 
build the Ministry of Education approved classrooms. 
These structures are built to international code and 
overseen by our in-house engineer.

Funds are raised by a grassroots network of 
SchoolBOX supporters all around the world. Many 
of these supporters have travelled to Nicaragua to 
meet our team and to volunteer their time to build a 
school and to empower the local community.
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BUILDING MODEL

SchoolBOX Director, Ronald Chavarria 
visits each site personally to assess the 
project and community needs.

SchoolBOX policy is to partner only with communities who 
have some kind of school that has been in existence for at 
least two years.  Our role is to work alongside these local 
heroes who are Making Education Possible for their children.  

Parcels of land are often donated to the Ministry of 
Education by community members in our partner com-
munities. This year, Mirna Martinez donated her own land 
to build the Brett #5 School, completed in August 2016.

The government built 7 additional classrooms at 
our partner schools in 2016.

Nicaraguan community members contributed 
thousands of volunteer hours across all 7 of our 
build sites in 2016. Their generosity amazed us!

100 amazing volunteers travelled to Nicaragua 
in 2016 to help us build schools and encourage 
kids to get an education.

SchoolBOX checks the legal status of the land 
where the school exists or will be built.  We help 
facilitate the transfer of land ownership into the 
name of the Ministry of Education. This ensures the 
operational sustainability of the school in the future. 
Every parcel of school land is donated by either the 
community or the local government. 

In the community of Marvin Salazar, families saw the 
power of education to improve the lives of their children.  
Enrollment at the school went from 232 to 300 students 
after the school was finished in March 2016. 
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EMPOWERING LOCAL LEADERS TO CREATE SUSTAINABLE CHANGE
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GRACIAS A DIOS SCHOOL GILBERTO SILES SCHOOL LA MERCED SCHOOL
Completion Date: December 2016 Completion Date: September 2016Completion Date: November 2016

Region: Masaya, Nicaragua
1 classroom, 1 refurbished classroom

The Gilberto Siles School had become so overcrowded 
that students were forced to learn in shacks made of metal 
and sticks. These structures were dark, dusty, and provided 
an extremely poor learning environment. The community 
was overjoyed when SchoolBOX built a new classroom 
and pitched in hundreds of volunteer hours to speed up 
construction. We are grateful to our volunteer teams who 
encouraged and loved these kids over the summer.
Thank You Union of Solicitor General Employees

Region: Leon, Nicaragua
2 classrooms

La Merced School was a dream for teacher Rosa, who 
began teaching migrant children 30 years ago. Her school 
moved many times, most recently to an old bus station.  
The school risked closing when the owner needed his land 
back. SchoolBOX lobbied the government to donate land 
and construct two classrooms. SchoolBOX then constructed 
two classrooms, ensuring a permanent home for La Merced 
for years to come.
Thank You Magee Family & Calgary Friends

www.schoolbox.ca

BRETT #5 (MIRNA MARTINEZ) SCHOOL SAN ANTONIO SCHOOL 
Completion Date: August 2016 Completion Date: May 2016

Region: Masaya, Nicaragua
2 classrooms, 2 washrooms, 2 water fountains

Mirna Martinez opened her home in 2012 to 
teach local pre-school children. Enrollment 
grew so much that Mirna donated a parcel 
of land to build a temporary structure made 
of metal and wood so she could teach more 
students. In the rainy season, the dirt floor 
turned to mud, making it difficult for kids to 
focus on school. SchoolBOX built the new 
school for this community in memory of 
Brett Bentley Crawford, a young woman who 
embodied the same spirit of generosity and 
kindness as Mirna Martinez.

Thank You BBC Foundation + Friends

Region: Leon, Nicaragua
1 classroom, 1 refurbished classroom

In the San Antonio community, houses are 
very spaced out and often children walk 
2 hours to go to school. When we first 
visited the community, about sixty kids from 
kindergarten to grade 6 were learning inside 
one cramped classroom. SchoolBOX lobbied 
the government to provide an additional 
teacher for the school,  constructed a new 
classroom in May 2016 and refurbished an 
additional classroom. Now students of all 
grade levels have the proper space to learn!

AFTER AFTER

BEFOREBEFORE

EL PORVENIR SCHOOL MARVIN SALAZAR SCHOOL 
Completion Date: April 2016 Completion Date: March 2016

Region: Leon, Nicaragua
1 classroom

The El Porvenir School was so overcrowded 
that students were forced to study outside. In 
the rainy season they would be soaked and 
cancel classes. Parents and teachers built a 
temporary structure using large sticks and 
plastic tarp, but the floor still turned to mud 
and the dust made it hard to work. With the 
help of Accora Village youth volunteers and 
Amazing People champions from Ottawa, 
SchoolBOX was able to build a permanent 
classroom and provide safe learning 
conditions for these kids.
Thank You Accora Village & Amazing People

Region: San Benito, Nicaragua
2 classrooms

Students at Marvin Salazar were previously 
learning in borrowed rooms and an outdoor 
gazebo in a local church. The teachers 
wanted a permanent school where they 
could offer classes to all children in the 
community. SchoolBOX built two classrooms 
for the children, and lobbied the municipality 
to build an additional two classrooms. We 
surprised Sue and Harvey Griggs, longtime 
supporters and friends of SchoolBOX, with 
these classrooms built in their honour!

Thank You Sue, Harvey and Family

AFTER AFTER

BEFOREBEFORE

BEFORE AFTER BEFORE AFTER BEFORE AFTER

COMPLETED CLASSROOMS

Region: San Juan del Rio Coco, Nicaragua
2 classrooms, 2 washrooms

We are grateful to Equator Coffee Roasters and the 
logistical skills of our team, for helping us to reach this 
remote mountain community in Northern Nicaragua. The 
village boasted some of the world’s best coffee and the 
sweetest kids! SchoolBOX partnered with the Ministry of 
Education to build a new classroom to replace the previous 
unsafe structure that was crumbling and poorly lit. It was 
truly an adventure!
Thank You Equator Coffee Roasters
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PROGRAM IMPACT

BOOKS

SUPPLIES

READING DAYS

Genesis is the embodiment of SchoolBOX’s mission to 
‘Make Education Possible’ by equipping kids with the  
supplies they need to go to school. Genesis’ family faces 
tremendous struggles with poverty that could have put 
an end to her education altogether. However, with the         
support of a SchoolBOX educational package year after 
year, Genesis graduated from the Brett School in La 
Primavera in December 2016 at the top of her class! She 
beat the odds and will begin high school in 2017.

Lisseth Salinas, the principal at Gilberto Siles, was over-
come by emotion when SchoolBOX installed her school’s 
new library. She told us that, “In 28 years at this school, 
this is the first time our children are able to touch a 
library book”. The library represented hope. Not only do 
library books help teachers to create more engaging 
lessons, they also have the power to spark imagination 
and transport kids to other worlds. Her heartfelt 
statement speaks for itself: “This is a victory”. 

SchoolBOX started our Reading Day program in 2015 
with the desire to cultivate a culture of reading in 
Nicaragua. In 2016, we expanded the program and held 
50 Reading Days at our partner schools. What we love 
most about this program is that we involve not only 
students and teachers in story-telling, literacy games 
and reading aloud, but also their parents. We see each       
Reading Day as a small ripple that is part of a larger wave 
of teaching entire communities that reading is fun. 

SCHOOLBOX 
DELIVERED A 

TOTAL OF 

16,556 
BOOKS HAVE BEEN PUT 

INTO THE HANDS OF TEACHERS 
AND STUDENTS THROUGH OUR 

LIBRARY PROGRAM.

4,658 
KIDS HAVE BENEFITTED 

FROM READING DAYS SINCE 
THE PROGRAM BEGAN.

476,631 
NOTEBOOKS 

OVER THE PAST 
DECADE 
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Almonte classroom named in honour 
of SchoolBOX hometown at Bordo Los 
Martinez inauguration ceremony.

SEPT

DEC

SchoolBOX dedicated 75th 
classroom to longtime friends and 
supporters Sue and Harvey Griggs. 

SchoolBOX Founder & Executive 
Director’s one year old Hannah Grace 
made her first trip to Nicaragua!

Crawford’s broke ground on Brett 
#5 School.

Accora Village classroom 
inaugurated, connecting villages 
in El Porvenir and Ottawa.

Nicaraguan youth volunteers  
packaged school supplies in time 
for the new school year.

SchoolBOX welcomed 500th 
volunteer to Nicaragua - Ottawa 
City Councillor Diane Deans.

100,000th educational package 
delivered to our students by Leila 
and Zoya Shahzami Griggs.

Our 50 Reading Days were an amazing 
success. Thousands of kids learned that 
reading is fun!

SchoolBOX hosted Matt Smart & friends. 
Matt was awarded the Governor General’s 
Sovereign Medal for Volunteerism for his work 
with SchoolBOX and other organizations.

Remembering the life & work of 
Ilan Levy,  ‘The SchoolBOX Guy’.

Brett #5 School inaugurated. There are now five 
schools supporting 2100 kids in honour of Brett 
Bentley Crawford!

Engineering Intern Parker Armstrong 
evaluated the sustainability of 
SchoolBOX’s building model.

Michelle Kay named ‘Person of 
the Year’ as she departed for new 
adventures. Gracias!

San Antonio School inaugurated 
with the help of some amazing 
SchoolBOX ambassadors.

SchoolBOX welcomed 
Stephanie Rudyk,  Jo Danaher 
and Francisco Real to the team.

Ronald Chavarria negotiated with local 
government to build 7 new classrooms, 
strengthening our partnership.

We delivered 16 new libraries to our partner 
schools,  often equipping students and teachers 
with books in the classroom for the first time.

SchoolBOX turned 10 years old at our 
annual Latin Fiesta in Almonte!80th classroom inaugurated at Gilberto 

Siles, made possible by USGE and the 
help of the Manitoba teachers team!

Anielka Pavon opened her restaurant 
after years of cooking for SchoolBOX 
teams. All the best on your next 
chapter David & Anielka.

La Merced School was completed, 
fulfilling teacher Rosa’s 30-year-
dream to have a real school for the 
children of her communtiy.

Founder Tom Affleck recieved 
Meritorious Service Cross from the 
Governor General for his work in 
Nicaragua with SchoolBOX. 

APRIL

AUG

SchoolBOX Online Auction and 
Charity & Cheer event raised over 
$10,000 for Tracy’s Hope #2.

NOV

Equator Coffee helped to build a new 
classroom at Gracias a Dios School in 
beautiful Nicaraguan ‘coffeeland’!

Jon Tam went off on his next 
world adventure after 5 years 
with SchoolBOX - adios y cuidate!

Robinson & Genesis graduated grade 
6, representing thousands of kids we 
support with school supplies!

www.schoolbox.ca
TIMELINE OF SUCCESS

We welcomed 3 amazing church 
groups this summer - St. Paul’s, 
St. Thomas & Stittsville United.


