
Globally, 61 million primary-aged 
children were not enrolled in school 
in 2015. Of these children, 23.3% 
are never expected to step foot in a 
classroom. (UNESCO) 

OUR MISSION, VISION AND VALUES DRIVE OUR ACTIONS
SchoolBOX is on a global mission to MAKE EDUCATION POSSIBLE. Our vision is to see all 
children around the world graduating from primary school and breaking the bonds of poverty.

Our core values - love for children, education, global community, accountability, courage and 
sustainability - define our work and shape our legacy.  

Our high impact, cost-effective programs embody our mission, vision, and values by reducing 
the barriers to primary education in Nicaragua and Indigenous communities in Canada.  With 
the help of our global community, we are creating real change in the lives of tens of thousands 
of children every year.

Education is the key to eradicating poverty, reducing inequality, and equipping people 
with the skills to grow and prosper within their communities: 

In 2015, 17 Global Goals for sustain-
able   development were set by the United         
Nations to end extreme poverty, fight         
inequality and protect our planet by 2030.  
Education is essential to achieving all 17 
of these important goals.

In low-income developing countries, every 
additional year of schooling can increase a 
person’s future income by an average of 10%. 
For girls, that number increases up to 20%. 
Education has the potential to break the 
cycle of poverty for children, especially girls.

http://www.globalpartnership.org/multimedia/infographic/education-and-global-goals

EVERY CHILD DESERVES A BASIC EDUCATION

REVENUE: $838,483.75 CAD
EXPENSES: $846,549 CAD

PROGRAM EXPENSES: $721,114.15

FUNDRAISING EXPENSES: $63,599.92

ADMINISTRATIVE EXPENSES: $61,834.92

Thanks to your generosity, our revenue was up 28% this year.  This helped us bring our mission 
home to First Nations and impact more children than ever with supplies, builds and books!

GROWTH

Together we are ‘Making Education Possible’!

97 classrooms 

6 classrooms with 
major renovations

55 washrooms and 
5 refurbished

676 global volunteers

552,238 notebooks

74 Libraries 

2017 FINANCIALS RESULTS-TO-DATE

SchoolBOX delivers libraries equipped with 
picture books, text books and reference books 
that dramatically improve the quality of 
education in our partner schools. We also host 
reading days throughout the year to create a 
culture of reading among the students, teachers 
and parents at our partner schools.

BUILDS BOOKS
SchoolBOX partners with local communities to 
build sustainable school infrastructure including 
classrooms, sports areas and washrooms. A safe, 
secure and dignified learning environment is 
essential for kids to concentrate and succeed 
and helps parents encourage their children to 
attend classes.

14 new classrooms and 4 washrooms 
completed. 2 washrooms refurbished.

Lack of resources to purchase school 
supplies is often the greatest barrier to 
education in Nicaragua. SchoolBOX provides 
students with the basic educational supplies 
they need to stay in school year after year.  
We also equip teachers with the supplies 
they need to make their lessons successful.

SUPPLIES

18,254 educational packages delivered 
to 106 communities in 2017

RONALD, TOM & SARAH - SCHOOLBOX FOUNDING MEMBERS
“When we all work together, then we all value the work, and we all feel part of 
the success. Our local and global community of volunteers is the driving force.”

INDIGENOUS LIBRARY
SchoolBOX partnered with Wabauskang First 
Nation to install our first Indigenous library. 
This project was lead by a local mental 
health worker and mother Terri Meekis, who 
volunteered with us in Nicaragua and was keen 
to empower her own community with culturally 
relevant books and education resources.

First Indigenous library installed in 
Wabauskang First Nation in 2017

56%
In 2012, 55.8% of students in 
Nicaragua completed primary 
school once enrolled.  (UNICEF)

19 new libraries installed with 8,933 
books and 75 reading days held in 2017

*UNAUDITED FIGURES 

135 Reading Days 

2017 SCHOOLBOX PROGRAM SUMMARY

106 partner communities

8%

85%

7%

Fundraising Expenses

Administrative 
Expenses

Program Expenses

www.schoolbox.ca
ANNUAL REPORT 2017

48%
In 2007, 48.4% of students in 
Nicaragua completed primary 
school once enrolled.  (UNESCO)



SchoolBOX visits sites with Ministry of Education 
delegates to identify communities that need schools 
and to assess community conditions. 

SchoolBOX meets the community to learn their 
needs and aspirations and to discuss their abilities to 
volunteer with the construction process. Community 
leaders share the history of the school and the ways 
in which they have been supporting education for 
their children.

2

1

SchoolBOX signs conventions with the Ministry 
of Education and the municipal governments to 
guarantee teacher salaries after the school is built.  
The conventions also determine what construction 
materials, desks, transport and/or machinery they 
can donate to the project. 

While the school is nearing completion, teachers 
and community leaders go house by house to 
encourage families to register their children in the 
school. School registration often skyrockets once 
there is a new building.  

The SchoolBOX construction team, parent & 
community volunteers, and international volunteers 
build the Ministry of Education approved classrooms. 
These structures are built to international code and 
overseen by our in-house engineer.

Funds are raised by a grassroots network of 
SchoolBOX supporters all around the world. Many 
of these supporters have travelled to Nicaragua to 
meet our team and to volunteer their time to build a 
school and to empower the local community.
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BUILDING MODEL

SchoolBOX Director, Ronald Chavarria 
visits each site personally to assess the 
project and community needs.

SchoolBOX policy is to partner only with communities who 
have some kind of school that has been in existence for at 
least two years.  Our role is to work alongside these local 
heroes who are Making Education Possible for their children.  

Parcels of land are often donated to the Ministry of 
Education by members of the community. This year, Don 
Anibel selflessly donated his own land to build the school 
in La Ceibita, completed in April 2017. 

The government built one additional classroom at 
Flor de Sacuanjoche School in 2017, and committed 
to installing a water system and elecricity in the 
community of La Ceibita School in 2018.

Nicaraguan community members contributed 
thousands of volunteer hours across all 8 of our 
build sites in 2017. Now that is teamwork!

We hosted 77 volunteers in Nicaragua in 
2017. They helped us build schools, and also 
encouraged and inspired children to continue 
their education!

SchoolBOX checks the legal status of the land 
where the school exists or will be built.  We help 
facilitate the transfer of land ownership into the 
name of the Ministry of Education. This ensures the 
operational sustainability of the school in the future. 
Every parcel of school land is donated by either the 
community or the local government. 

After five new classrooms were built at Cristo Rey School 
in 2017, 204 more children enrolled in school. As a result 
the school went from 1,065 to 1,269 students. Great things 
happen when kids have a safe place to learn! 
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EQUIPPING LOCAL LEADERS TO EMPOWER THEIR COMMUNITIES
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LA SABANA EL HIGUERAL EL PORVENIR
Completion Date: December 2017/January 2018 Completion Date: December 2017Completion Date: December 2017

Region: Chinandega Nicaragua
1 classroom

El Higueral is located in an extremely poor community, 
where most people work in subsistence agriculture or as 
farm hands. The local school was very overcrowded. We 
rebuilt one classroom that was so decrepit that it posed a 
risk of falling on children in this earthquake-prone region. 
The new classroom now provides students with a safe and 
beautiful place to learn. Everyone in the community agrees 
that education is the key to a better future.

Region: Matagalpa, Nicaragua
1 classroom, 2 washrooms

El Porvenir School is nestled in the mountains, surrounded 
by beautiful coffee plantations. Due to extreme 
overcrowding in El Porvenir’s existing classrooms, the 
kindergarten students were sharing a single classroom 
with grade 4, 5 and 6 students divided only by a plastic 
sheet. A team from Equator came to help us build the new 
classroom and the kids were eager to help alongside the 
volunteers to improve their school!
Thank You Equator Coffee Roasters

UNION ESPANA FLOR DE SACUANJOCHE
Completion Date: November 2017 Completion Date: October 2017

Region: Leon, Nicaragua
1 library classroom

The new library classroom at Union Espana 
School serves not only its own 420+ students, 
but also the students of 8 nearby rural schools 
that travel to Union Espana to access books. 
The new library therefore provides over 1,000 
children with brand new textbooks, reference 
books, picture books, toys, games, and maps. 
This is a game-changer for the whole 
community, as students and teachers now have 
culturally-relevant, fun and educational books 
to incorporate into their studies and teaching. 
The school also hired a full-time librarian!

Region: Chinandega Nicaragua
1 classroom
The new classroom at Flor de Sacuanjoche 
was a labour of love by a group of volunteers 
from Stittsville, ON. Their vision was to build 
a new classroom ‘one little brick at a time’. 
Not only did this dream come true, the local 
government saw the great need at Flor de 
Sacuanjoche School, and decided to build a 
second classroom as a result of SchoolBOX 
lobbying. The students went from learning 
in makeshift and unsafe structures, to having 
two new bright and beautiful classrooms to 
get their education.
Thank You Little Bricks and Jackie Waters

OUTSIDE AFTER

BEFOREINSIDE

www.schoolbox.ca
COMPLETED CLASSROOMS

BEFORE AFTER BEFORE AFTER BEFORE AFTER

Region: El Sauce, Nicaragua
1 classroom, 2 refurbished washrooms
The kindergarten students of La Sabana School were 
learning in a crumbling structure made from mud, wood 
and bricks. It was a hazard for children, especially during 
earthquakes. We started construction on this new class-
room at the end of 2017, and it was opened before the new 
school year in 2018. Our investment was multiplied when 
the government paved the road into the community. Now 
they have a safe classroom and a road into El Sauce!
Thank You Acts of Grace Foundation

JOSEFA TOLEDO LA CEIBITA CRISTO REY
Completion Date: October 2017 Completion Date: April 2017Completion Date: September 2017

Region: San Benito, Nicaragua
1 classroom, 2 washrooms

The community of La Ceibita struggled for years without 
a permanent school. Children were taking classes in a 
borrowed house. The owner needed his home back, so the 
community asked SchoolBOX to help find a safe place for 
their kids to study. The new classroom at La Ceibita was 
built in memory of Rick Mera. Rick’s wife Janelle, and her 
friends (all between the ages of 60 and 75!), came to help 
build the first classroom at this school!
Thank You Family and Friends of Rick Mera

Region: Tipitapa, Nicaragua
4 classrooms, 1 library and administrative classroom

SchoolBOX discovered the children of Cristo Rey studying 
in sheet metal structures with no proper doors or windows 
in 2012. We successfully lobbied the government to build 
their school. As a result, enrollment skyrocketed but the 
government did not have a budget for the additional 
classrooms that were desperately needed. We are grateful 
to Good Neigbors for coming alongside SchoolBOX to build 
5 new classrooms at Cristo Rey!
Thank You Good Neighbors International

BEFORE AFTER BEFORE AFTER BEFORE AFTER

Region: Chinandega, Nicaragua
3 classrooms

The grade 5 & 6 students at Josefa Toledo were so 
determined to get an education that they gathered outside 
under trees, because there was no room inside the existing 
classrooms. In the rainy season their classes would be 
cancelled for weeks. The three new classrooms at Josefa 
Toledo mean that these students not only have a safe 
place to study, but also that there is space for the school to 
grow as new students enroll!
Thank You BBC Foundation and Chambers Family
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PROGRAM IMPACT

BOOKS

SUPPLIES

INDIGENOUS LIBRARY

In Nicaragua, many children need to work to support 
their family, preventing them from going to school. 
However, for Maykol this story is different. Because of the 
supply packages he received from SchoolBOX, Maykol 
was able to focus on his studies. His parents, who did not 
finish primary school themselves, encouraged him to stay 
in school so he had a chance at a better future. Maycol 
graduated in November 2017, and will start high school 
in 2018! He proudly told us that he was saving his last 
supply package to take with him on this new adventure.

Flor de Maria was a teacher for 25 years, but she                 
never had any books to teach with. “This is the first time 
in my life to ever have a library filled with precious books”, 
she told us as we installed the new library at La Merced 
School. Her story in not unique in Nicaragua, but we are 
working to change that. Each library that SchoolBOX in-
stalls includes text books, reference books, picture books, 
toys and games. Through our reading days program and 
teacher training sessions, we make sure that each student 
and  teacher is engaged and excited about reading!

We were thrilled to partner with Terri Meekis to bring our 
first Indigenous library to her community of Wabauskang 
First Nation in 2017. Terri, who is a mental health worker 
and mother of three, volunteered with us twice in Nicara-
gua. She was inspired to bring educational resources and 
empowerment to her own reserve community in North-
western Ontario that did not have a school or library. The 
library is full of books by Indigenous authors, covering 
themes that are relevant to kids, parents, and social work-
ers in the community. It is already being put to great use!

SCHOOLBOX HAS 
DISTRIBUTED

OUR BOOKS 
PROGRAM HAS PUT  

 
WE EQUIPPED WABAUSKANG 

FIRST NATION WITH

552,238 
NOTEBOOKS TO 
HELP CHILDREN 
STAY IN SCHOOL

 

BOOKS INTO THE 
HANDS OF KIDS28,723

500
INDIGENOUS BOOKS
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We rung in the new year by breaking 
ground on a 5-classroom project at 
Cristo Rey School. 

SEPT

DEC

Algonquin Child & Youth Care 
students raised almost $5000 in 
support of SchoolBOX. 

Our team distrubuted supply 
packages to 18,254 children at the 
start of the 2017 school year.

Founder Tom Affleck laid the first 
bricks at Josefa Toledo School.

The new classroom at La Ceibita 
was inaugurated in honour of 
Rick Mera! 

Nicaraguan volunteers helped us 
to pack school supplies. Our team 
calls it “Nicas Helping Nicas”!

Jenette,  Janelle, and a group of 
volunteers (all between 60 -75!)
helped build Rick’s Classroom.

The March Break family group had 
an absolute blast helping to build 
new classrooms at Josefa Toledo!

The Skool Project team came to Nicaragua 
to film a short documentary about 
SchoolBOX and the future of education.

SchoolBOX grew with new team members 
Aracelly, Sarita, and David (who returned!). 
Many hands make light work.

Canadian Ambassador Michael Gort 
received a warm welcome at the 
Brett School in Managua.

SchoolBOX friends graced the front pages of the 
Stittsville News and the Toronto Beach Mirror!

Our Little Bricks and Havergal 
volunteers helped us to build Flor 
de Sacuanjoche and empower kids!

Executive Director Sarah Kerr was 
profiled on ‘Woman of Influence’. 

The Union of Safety and 
Justice Employees visted their 
classroom at Gilberto Siles! 

Indigenous youth volunteered in 
Nicaragua and their trip was covered 
by CBC, the Toronto Star and APTN. 

A jazz concert & BBQ fundraiser in 
Toronto raised $3,500 for SchoolBOX. 
Great fun was had by all!

We inaugurated the 6th Brett School at Josefa 
Toledo. Kids that were studying outside now 
have three brand new classrooms.

Amazing People Gala honoured 
SchoolBOX volunteers Jenette 
Affleck and Matt Smart.

We cut the ribbon at Cristo Rey,  giving 
1,000+ students a safe place to study!

We wrapped up 2017 on a sweet 
note, with an amazing first bricks 
ceremony at La Sabana School.

We opened the new library at Union 
Espana School, providing quality 
books for children in a quiet and 
spacious learning environment.

The Latin Fiesta supported our 100th 
classroom. We honoured Jazmin Lopez 
as our ‘SchoolBOX Person of the Year’!

APRIL

AUG

SchoolBOX worked with 
Wabauskang First Nation to install 
our first Indigenous library.

Hector Ortiz got married to his 
beautiful bride Paola and celebrated 
their honeymoon in Canada!

December was full of celebration 
as we completed a beautiful new 
classroom at El Higueral!

A team from Equator Coffee came 
down to help us build El Porvenir 
School! We inaugurated it in December.

www.schoolbox.ca
TIMELINE OF SUCCESS

We installed 19 new libraries, and 
a Nicaraguan publishing company 
donated $40,000 US in textbooks.

The kids at Flor de Sacuanjoche 
were thrilled to inaugurate their 
brand new classroom!

NOV


