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Together we are
'Making Education Possible'

www.schoolbox.ca

/schoolboxhelps

Our team and family of donors believe that 
education is the key to defeating poverty, 

reducing inequality, and equipping everyone with 
the skills they need to grow and prosper within 

their communities.

SchoolBOX founder 
Tom Affleck gave a 
notebook and a pencil 
to a young girl in 
Nicaragua in 2006. The 
reaction of her father 
profoundly impacted 
Tom and eventually led 
to the creation of 
SchoolBOX. Since then 
we have empowered 
thousands of children 
with a basic education. 

In Nicaragua, 1/3 of the 
entire population lives 
on under $2 per day. In 
low-income and 
developing countries, 
every additional year of 
education that a child 
receives in school, can 
increase their future 
income by an average 
of 8 to 10%. Girls 
experience an increase 
of an additional 20%.

Every child deserves a basic education

A notebook and pencil can make all the 
difference in the world.

For more information: 

jon@schoolbox.ca 

+ 1 (613) 869 8185

SchoolBOX Inc. is a registered Canadian charity, # 838701324RR0001

To donate online or by mail:

www.schoolbox.ca/donate 

73 Mill St. PO Box 201 Almonte, Ontario, K0A 1A0, Canada



2018 FINANCIALS
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Administrative Expenses

Fundraising Expenses

Program Expenses

Revenue: $670,316 CAD

Expenses: $677,246 CAD

*unaudited figures

$561,031

$51,502

$64,713
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81 libraries 
installed

139 Reading 
Days

102 classrooms
 built

141,904 educational 
packages delivered 

to students and 
teachers

690 international 
volunteers

7 classrooms with 
major renovations

 and overhauls

59 washrooms 
built and 5 
refurbished

5 playing fields 
constructed

2018 PROGRAM SUMMARY

One of the greatest barriers to 
getting a basic education in 
Nicaragua is the lack of school 
supplies. We have been 
providing students with the 
educational supplies that they 
need to stay in school year 
after year. Teachers also 
receive much needed packages 
of supplies. We are so happy to 
have empowered students and 
teachers in Nicaragua with 
supplies over the past 12 years.

SUPPLIES

OUR MISSION OUR PROGRAMS

...is to see all children 
around the world 
graduating from primary 
school and having the 
opportunity to further their 
education and break the 
cycle of poverty.

...are cost effective and 
high impact. We work 
with a myriad of global 
and local volunteers to 
drive our programs to 
success and reduce the 
barriers to primary 
education.

...is to MAKE 
EDUCATION POSSIBLE 
for the children of 
Nicaragua and those 
around the world.

OUR VISION

Education brings hope and 
guides children to a better 
life. We are so thankful for 
the support that we have 

had over the past 12 years.

10,162 Educational Packages delivered in 
66 communities including 4,702 backpacks

We work with local communities 
and the government to build 
strong and sustainable 
infrastructure for our partner 
communities. Classrooms, 
sports areas and washrooms 
contribute to a dignified 
learning space and keep all 
students healthy and focused. 
This essential infrastructure is a 
driving force for parents to 
encourage their kids to attend 
classes and re-enroll in school.

BUILDS

Built 5 new classrooms & 4 washrooms 
and refurbished 2 classrooms

100TH CLASSROOM

We were so proud to complete 
our 100th classroom in 
September 2018. The school 
was in a very remote location, 
and we faced many obstacles 
during the construction, 
including a three-and-a-half-
month hiatus due to the socio-
political crisis in Nicaragua. 
Our team’s dedication was 
worth it in the end, as Sarah, 
Tom, Ronald & Jazmin’s dream 
of 100 classrooms was realized.

Classroom #100 at La Cenicera School 
was inaugurated on September 19, 2018

We deliver libraries equipped 
with story books, reference 
books & games for younger 
children to develop reading 
comprehension and motor skills. 
These resources greatly improve 
the quality of education and 
help students to develop 
creativity. This year we built a 
large library classroom that had 
areas for both primary and 
preschool students, 1250 books 
and beautiful wall murals.

BOOKS

Delivered 6 mini & 1 full size library with 
8,933 books and trained 155 teachers 

*as per 12/2018

 82.8%

Sarah Kerr, Executive Director
Jon Tam, Acting Executive Director 



Robinson is looking forward to starting the 9th Grade in 2019. His situation 
has changed so much in the past few years. When SchoolBOX started 
building the Shirley Case School in his community 8 years ago, he had 
dropped out of the 2nd Grade and school was not a priority for him. We 
started mentoring Robinson and he eventually returned to school.
 
Robinson lives in a very rural area of Nicaragua and has high school classes 
once a week. Every year, Robinson has been making the trek to Managua to 
package school supplies with a plethora of other volunteers for SchoolBOX. 
He often reminisces about how he was encouraged to attend classes and 
how the educational package that he received each year helped him. 
Robinson dreams of studying tourism & hotel management. He is so thankful 
to our family of donors, as he now has a chance to realize his dreams!

“I am so thankful to SchoolBOX for helping 
me believe that with education anything is 
possible. Thank you for supporting me and 

thousands of children in Nicaragua”

SchoolBOX completed two classrooms at the Antonia Garcia de Toruño School in 
December 2018. One of the classrooms was a large, bright and beautiful library with 
over 1250 books for students of all ages. It was such a gift for this community, as they 
never had access to books. Now, families have a wide selection of books within their 
community. Moms and dads are over the moon with this new resource and they have 
been taking shifts cleaning and caring for the library.
 
Principal Douglas beamed with excitement as he spoke about the library, “As the 
principal of the school, I am happy with the new library. I am excited to see my 
students smiling and enjoying their new books. They can enjoy story books, and also do 
research within their own community!”

Wabauskang First Nation celebrated the inauguration of their public library on 
October 1, 2018. It was the brainchild of local resident Terri Meekis, who 
travelled to Nicaragua twice. She worked on school construction projects and 
saw the impact it had on communities in Nicaragua. When Terri returned, she 
saw a need for a library in her home community in Treaty 3. She worked with 
SchoolBOX to make her dream of having a local library a reality.  
 
After the library was installed, Terri registered it as a First Nations Public Library 
through Ontario Library Service - North. This new status will provide ongoing 
funding through the Ontario Ministry of Tourism Culture & Sport, including an 
annual librarian salary supplement and operating grant, ensuring that it is 
sustainable into the future.  SchoolBOX is grateful to Terri for being a 
champion of change for Indigenous kids in Canada.

 Since we restarted operations in September 2018, we have reinforced our strong connections with 
our partner communities. We look forward to a successful future, as our goal remains the same: Empower children 

with a basic education so they can be the creative, ethical and just leaders of tomorrow.

OUR 
IMPACT

SchoolBOX was forced to halt operations for nearly four 
months in 2018, for the safety and security of our team in 
Nicaragua. Our team members have dedicated their lives to 
'making education possible' and were devastated during the 
hiatus. They didn't know if they would be able to support 
themselves and their families. Thanks to our family of donors,

we were able to continue providing for our staff during 
the crisis. Our Nicaraguan Director Ronald Chavarria was 
very thankful for all the support: “I deeply appreciate our 
community extending their hands when we needed it the 
most. Thank you for making us a priority. We felt loved 
and derived strength from your generosity.”

Supporting our 
family in Nicaragua



COMPLETED CLASSROOMS 

The first classrooms at this school were built through sheer 
determination from the community members. They banded 
together and collected money from people driving on the 
highway, raising enough to build two classrooms within a year. 
Enrolment skyrocketed and they received support to build a 
few classrooms, but there was not enough room for everyone. 
For a few years, 5th & 6th grade students were forced to study 
outside in the school hallways. Neighbours even lent out their 
homes as classrooms, but this was only a temporary solution. 
SchoolBOX worked hand in hand with this amazing community 
to build the much-needed new classroom.

Los Cardones School

An amazing teacher named Winston has been teaching at 
the school for almost two decades. Each week he travels 
from far distances with other teachers into the community. 
Due to lack of transport, they stay at the school during the 
week away from their families. As enrolment at the school 
grew, Winston worked alongside local families to build an 
open air, tin-roof rancho as a temporary classroom for the 
5th & 6th grades. Classes were often cancelled due to 
rain, dust or wind. We worked directly with the community 
and 12 Canadian volunteers to build a new classroom. 
 

Tracy’s Hope School

El Caracol School - Classroom #100

The children in this overcrowded school were accustomed to 
studying in borrowed houses or even outside. They lacked 
basic resources such as textbooks or story books. Many 
parents decided to take their kids to other schools because 
of the conditions. Some even decided to keep them at 
home to work. We worked with many volunteers to complete 
this project. We were overwhelmed by the support of the 
parents, teachers and students who helped with the 
construction. Teachers volunteered during their vacation to 
finish the project in time. When the school was complete, 
they had a brand new, bright, beautiful and safe classroom 
with a fantastic library catered to primary and preschool 
children. The library contains 1250 books that will be used 
by 230+ students at the school, community members and 
hundreds of other students at 6 satellite schools. 

Antonia Garcia de Toruño School

Before After

Before After

Before After AfterBefore

Completion Date: 
September 2018

Region:
Telica 1 classroom & 2 washrooms

Completion Date: 
April 2018

Region:
Matagalpa 1 classroom

This school is located on top of a mountain with a bad road 
that was fit for only motorbikes and horses. Local parents 
started this school in 2003, because their children had to 
walk more than 5km to other schools. They built a structure 
out of wood and metal, with a dirt floor and no walls. Due 
to the lack of security, children had to carry their chairs to 
the school every day. The community seemed forgotten. 
When SchoolBOX arrived, the parents welcomed us with 
open arms. They pledged to help with construction and 
transport of materials. A local family also donated a parcel 
of land for the school. Our team faced many obstacles 
when building this classroom including road repairs, no 
electricity or water and halting operations due to the socio-
political crisis. This school is a symbol of our team’s resolve 
and love for the children of Nicaragua. We are so proud of 
our 100th classroom.

Completion Date: 
April 2018

Region:
Chinandega

1 classroom & 2 washrooms
& 1 renovated classroom 
 

Thanks to Susan & Peter Grant, who sponsored this 
classroom in honour of James & Elsie Grant.

Thanks to all the supporters who made this school a 
reality. It is the second school built in memory of Tracy,
a vibrant young woman who left this world too early.

Thank you to Derek St. Jean, Savvy Company, and the 
town of Almonte for making this classroom a reality.

After

Completion Date: 
December 2018

Region:
La Paz Centro

1 classroom 
& 1 library

Thanks to Moe Dagg for working hard to raise funds for 
the classroom, and a generous family for funding the 
Biblioteca Blue Lupin.



Our Nicaragua team was 
interviewed on a local radio 
station about their projects

67 Nicaraguan volunteers helped 
to package our school supplies

Mark & Susan got married and 
used the occasion to raise over 

$19,000 to build a classroom

La Sabana School was 
inaugurated

MARCH

Jon & Ekim tied the knot!

We started a pilot project 
delivering backpacks in select 

partner communities

Carlos Garcia and family 
welcomed baby Caleb

MAY

Sacred Heart Cake Auction raised 
funds for Matt’s Dream School

Jon went down to Nicaragua 
to visit projects

Jon Tam started his role as the 
Acting Executive Director 

of SchoolBOX

Tom, Jazmin & Ronald laid the 
ceremonial first bricks 

at Classroom #100

First few educational 
packages of the school year
 were delivered in Nicaragua

SchoolBOX family is grateful to 
Sarah for everything, as she 
heads off on maternity leave

Algonquin Child & Youth Care 
students raised over $2800 for 

SchoolBOX Books Program

'Sign Making Fundraiser' in 
Carleton Place was a big 

success

Sarah, Tom & Hannah were 
over the moon with the arrival 

of baby Isabella

Tracy's Hope Classroom was 
inaugurated

JUNE
SchoolBOX suspended 

operations due to the socio-
political crisis in Nicaragua

Jon was interviewed on CTV 
News about SchoolBOX and 
his observations on the crisis

JULY

We embarked on an 
ambitious campaign to 

support our team in 
Nicaragua during the crisis. 
A generous donor offered to 

match all donations up to 
$20K in July

We hosted two successful 
fundraisers at Equator Coffee 

in Almonte & Ottawa

We said goodbye to our great 
Marketing Manager Stephanie 

Rudyk, as she went back to school

SEPT

We resumed operations after 
halting for over 3 months

SchoolBOX completed the 
100th classroom at El Caracol!

The Ragged Flowers played
 a fun benefit concert 

in Almonte raising $2432

OCTOBER

Ground is broken on Antonia 
Garcia School, containing 

a large library and our 
classrooms #101 & 102!

Ronald, Jazmin, Jonathan, 
Bryant, and Benjamin 

traveled to Canada to meet 
the SchoolBOX family and 

to enjoy some downtime

Our team in Nicaragua 
delivered 5 mini libraries to 
deserving partner schools

NOVEMBER

The Algonquin Child & Youth 
Care Program ran 2 fundraisers 

for our Supplies Program

SchoolBOX team in Nicaragua 
welcomed Jon to visit projects 

and for planning sessions

The Antonia Garcia School is 
completed with 2 classrooms, 

including a large library!

First Block Ceremony 
performed at the Agateyte 

School-Classroom #103

The tally came in for the trivia 
night that raised $3800 for 
Tracy’s Hope #2 Classroom

JAN FEB APRIL

AUG

We welcomed Parker Armstrong 
as the youngest member of our 

Board of Directors!

 Sarah Dale-Harris left our 
Board of Directors. We are 
grateful for her service and

 love of SchoolBOX!

Ground was broken on Tracy’s 
Hope #2 School in Tezoatega

We thanked Leah Thomas for 
her wonderful commitment to 
SchoolBOX as she departed 

the Board of Directors

The 13th Annual Latin Fiesta 
was well organized and 

a great success!

Wabauskang First Nation 
celebrated the inauguration 

of their public library.

David and Anielka proudly 
became parents of

 baby Asharelah

Jen Atkinson left our Board of 
Directors. We are so grateful 
for her service and her impact

DECEMBER
We implemented a new 

online donation system that
cut down donation fees

We are thankful for Paul's 
service and love for SchoolBOX, 

as he ended his term with 
the Board of Directors

Congratulations to 
Moe Dagg on being the 

"SchoolBOX Person of the 
Year" for 2018!

2018 was a year of ups and downs for 
SchoolBOX. Even though Nicaragua 

suffered through its toughest socio-political 

crisis since the 80s, our commitment to 

helping the children of Nicaragua get a 

basic education never wavered.

 

A big thank you to our entire family of

 supporters for their commitment to our 

team during our hiatus. They are the reason 

that we are in a position to continue 

championing our partner communities.

 

We look forward to

 'Making Education Possible' for 

thousands and thousands of children in 

Nicaragua for generations to come!

TIMELINE OF SUCCESS

Period of unrest begins
 in Nicaragua

Amazing trivia teams raised over 
$3200 for Natalie’s Classroom

Savvy Company raised 
$1000 through their event 

'County in the Capital'

We inaugurated the
 Los Cardones School

Carlos Olivas & family 
welcomed the baby Jancarlos

Matt Smart runs a successful 
trivia fundraiser for Matt’s 

Dream Classroom

12 Canadian volunteers 
traveled to Nicaragua to 
build Tracy’s Hope School
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