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Together we are ‘Making Education Possible’



On Tuesday, December 31st, our construction team put down their 
paintbrushes, loaded up the empty cans of paint into the back of 
our small utility truck and began to shout with joy. On this last day 
of 2013, SchoolBOX completed construction of our 50th classroom 
in Nicaragua! Our team reflected on the hundreds of construction 
hours that 67 amazing Canadians donated this year. With their help, 
we built nine new classrooms and seven new washrooms alongside 
Nicaraguan parents, teachers and even eager future students. 
Looking at his watch, our Director Ronald Chavarria, exhaled and 
gave thanks that the team could now go home to their families for 
New Year’s. It was 11:56 as he pulled off the site of the new Jennette 
Affleck School - a dedicated team to say the least!

Building 50 classrooms in Nicaragua has been a dream for SchoolBOX since we broke ground on our first school 
in 2008. At the time, 50 classrooms seemed impossible! We had struggled to raise enough funds for the first little 
school – hosting youth talent concerts at my old high school, ADHS, community events at Read’s Book Shop 
where I worked and simply asking for pledges from friends and loved ones. Little did we know that with our 
growing community of supporters in Canada and our dedicated team in Nicaragua, we would accomplish this 
goal in less than 6 years. In a country where half of all children drop out of primary school, providing 50 safe 
classrooms for children to learn is an amazing success towards our mission of ‘Making Education Possible’ for 
kids.

We never thought 2013 would be another ground-breaking year SchoolBOX. In fact, as a Board, we decided to 
pull back, to ‘get our house in order’ and ensure we were doing enough to support our nearly eighty partner 
communities.  We distributed school supplies to the 15,496 children and teachers we support each year across 
Nicaragua. We focused on supporting our teachers to better do their jobs as educators.  We provided teacher 
training in eleven of our partner schools and installed new libraries, providing essential books and teaching 
resources.  In some remote schools, like the Equator school in the coffee mountains bordering Honduras, these 
books were received like bars of gold. Not only did the children in that community get a new school this year, 
but they now have books to learn and to dream with.  That was our goal for 2013.  However, we again surpassed 
all of our own expectations.

I hope that you can take some time to read through this report which describes some of the incredible stories 
and successes of this past year.   Most importantly, I want to thank 
each of you for your amazing dedication and love to the children 
we support and the belief that together we can ‘Make Education 
Possible’ for children who desperately need it in this world. Your 
generous support touched thousands of lives again this year.  Our 
mission is coming true!

On behalf of the 15,496 children, Muchas Gracias!

Sarah Kerr
Executive Director

Sarah and Ronald having a blast with the children while delivering educational packages.

SchoolBOX Milestone Year:
50th Classroom Complete

SchoolBOX’s 50th classroom, the Calgary classroom at the Jennette Affleck School in Leon.



2013 Program Highlights

 
Tools 4 Schools: 

9 Classrooms, 50th Classroom Built!
Supplies 4 Success:  

15,496 Educational Packages

Soccer Dreams:  
5 Regional Soccer Tournaments

Volunteer Program:  
69 International Volunteers

Other Infrastructure:  
7 washrooms, 1 sports area

Books 4 Kids:  
11 Mini Libraries



Tools 4 Schools Program 
Program Goal: To provide sustainable infrastructure to Nicaragua’s most marginalized communities 
by collaborating with the Ministry of Education, local governments and communities.  Together we 
build classrooms, sports areas, water fountains and washrooms to ensure every child has access to 
basic education.

Region:  Leon, Nicaragua (North West) 
Highlights:  4 classrooms, 3 washrooms 
Description: The original school was structurally unsound and  falling apart. Our construction team 
literally pushed the walls over during the reconstruction.

Region:  Jalapa, Nicaragua (Northern Coffee Mountains) 
Highlights:  1 classroom,  1 washroom
Description:  The school  in San Antonio is located in the coffee mountains of Nicaragua, close to 
the Honduran boarder.  When we found this school it was made of mud bricks. 

Region:  Tipitapa, Nicaragua (Capital Region) 
Highlights:  4 classrooms, 3 washrooms, 1 sports area
Description:  The original school was built by the community with salvaged pieces of sheet metal, 
plastic and wood.  The 4,5,6th graders borrowed a ‘rancho’ from a nearby church to learn in. 

Brett #2 School

Equator School

AfterBefore

AfterBefore

AfterBefore

Jennette Affleck School



Supplies 4 Success Program

• Managua   11 communities  5108 Students  231 Teachers
• Ometepe   10 communities   1538 Students  83 Teachers
• Leon  12 communities   2465 Students 118 Teachers
• El Sauce   9 communities   1104 Students  64 Teachers
• Chichigalpa 4 communities   669 Students  32 Teachers
• Masaya   9 communities   1423 Students  81 Teachers
• Telica  8 communities   601 Students  36 Teachers
• Tipitapa   2 communities   910 Students  31 Teachers
• Matagalpa 9 community  720 Students  38 Teachers
• Corn Island 3 communities 230 Students  14 Teachers

Educational Packages Distributed in Nicaragua

Program Goal:  To encourage students to attened school and eliminate barriers to education by providing
necessary school supplies (notebooks, pencils, eraser, ruler, pencil sharpener) for students and teachers.

Highlights: SchoolBOX provided 15,496 educational packages to 14,768 students and their 728 teachers 
in 77 communities across Nicaragua again this year.  Our mission is to empower the same children and 
teachers each year with school supplies, to help break the cycle of primary school drop out (national 
average 51%), and support the kids at our partner schools to get through the 6th grade.

SchoolBOX distributed educational packages in the following regions:



Program Goal:  To encourage primary school attendance through sports and recreation. 

Highlights: SchoolBOX held 5 Soccer Dreams tournaments in 2013.  20 teams of 5 boys and 5 girls 
participated in the tournaments.  All 200 players received a SchoolBOX soccer jersey, shorts, socks, snacks 
and transportation to and from the tournament. Tournaments also give kids the chance to interact with 
students from other schools. The players, teachers, and spectators 
all receive an amazing motivational speech about education before 
the tournament starts.

SchoolBOX held tournaments in the following regions: 

• Ometepe Island – Winner: Los Ángeles Esquipulas – Other 
Teams: Rigoberto Cabeza, La Flor Nicarao, San Jose del Sur
• Telica – Winner: Los Maribios– Other Teams: Union Espana, 
Rafaela Herrera, Nuevo Amenecer
• El Sauce – Winner: Ruben Dario (El Sauce)– Other Teams: Le 
Cenicera, Simeo Pereirao, Hermanos Linarte, Las Pilas
• Chichigalpa – Winner: Santa Fe – Other Teams: El Mojon, El 
Socorro, Wells
• Leon – Winner: Ruben Dario (Leon)– Other Teams: Los 
Pocitos, Emmanuel Mougolo, Cristo Salvador

Soccer Dreams Program



Books 4 Kids Program
Program Goal:  To encourage the love of reading and to improve the quality of education in our partner 
schools through the creation of school libraries.

Highlights: In 2013 SchoolBOX’s Books 4 Kids Program flourished.  During the past year, SchoolBOX 
provided 11 communities with mini libaries.  

Each Books 4 Kids Mini Library consists of:

• Avg. 300+ books (reference, text and story books)
• Two weather-proof, lockable bookshelves
• Globe and teaching resources
• Storage containers to transport books between the classes
• Larger schools (4 or more classrooms) are provided with a 
dedicated reading area consisting of tables and chairs.
• Special library teacher training: teaching creatively with books, 
how to organise and care for the library,  and how to use silent 
reading as a teaching tool.

SchoolBOX provided mini libraries to the following schools:

• Bella Vista School in Telica - 263 books and 1 teacher trained
• El Socorro School in Chichigalpa - 398 books and 10 teachers trained
• Rubén Darío School in Leon - 277 books and 1 teacher trained
• Jennette Affleck School in Leon - 398 books and 7 teachers trained
• San Pedro School on Ometepe Island - 124 books and 1 teacher trained
• Las Cruces School on Ometepe Island - 355 books and 4 teachers trained
• La Flor Nicarao on Ometepe Island - 357 books and 15 teachers trained
• Brett School in Managua - 358 books and 33 teachers trained
• Conchita Caldera School in Masaya - 301 books and 12 teachers trained
• Brett #2 School in Tipitapa - 373 books and 5 teachers trained
• Equator School in Jalapa - 288 books and 3 teachers trained



International Volunteer Program
Program Goal:  To provide an opportunity for our supporters to join us in ‘Making Education Possible’ for 
children in Nicaragua.

Highlights: SchoolBOX welcomed 67 international volunteers to Nicaragua in 2013.

The Jennette Affleck School Build
“One of my favourite memories was making 

bracelets with the kids. They surrounded me like 
they couldn’t get close enough and wanted to be 

so involved and their smile was so genuine that you 
knew you had made a connection.”

Joanna Bostwick, Ottawa, Canada

“What impressed me the most were the 
strong women in the communities we visited! 
They are the tireless organizers who work in 

partnership with SchoolBOX to make it all 
happen.”

Heather Douglas, Almonte, Canada

“The SchoolBOX Volunteer program was a 
wonderful opportunity to experience Nicaraguan 

culture in a very meaningful way. It was a privilege 
to interact with such genuine and generous people. 
We have much to learn from the positive spirit that 

allows the members of communities in Nicaragua 
to work together to achieve a common goal. A very 

positive and even life- changing experience for us 
fostered skillfully by SchoolBOX.”

Katie Cotnam, Almonte, Canada

March Group:   Families

February Group: Ottawa area Ambassadors 



“It may be time for me to leave Nicaragua, but this 
place, the community, and the children will always be in 

my heart.  This experience has opened my eyes to joy, 
strength, and resilience that I have never experienced 

before.”

Cassandra Cornaccia
Toronto, Canada

The Equator School Build

International Volunteer Program 

“I don’t have even one negative comment to make about 
this experience.  SchoolBOX thought of everything - about 

food, safety, making it fun and effective and helping us 
connect with the community.  They really know what 

they’re doing!”

Matthew Della Foresta, Almonte, Canada

The Brett#2 School Build

“Looking at this made me feel very lucky to be Canadian, 
and it even changed my way of looking at things. I think 
if everyone got the chance to see what we saw, it would 

change them. This experience is for everyone!”

Talia Laroche
Ottawa, Canada

“This trip taught me that happiness can’t be found with 
material things. True happiness can only be experienced 

with family, friends and community.” 

Brad Weir, Almonte, Canada

May Group:   Equator Coffee Roasters

July Group:   Gala Scholarship Group (WOSC)

June Group: Student Group



SchoolBOX 2013 Financials

*Please note that all figures are unaudited

*Please note that all figures are unaudited

Total 2013 Expenditure: $493,764 
(Canadian Dollars)

This year, our Board and leadership 
team decided to invest in strengthening 
our team and operations rather than 
continuing with exponential growth.  
We prioritized the continued support 
for our 15,496 kids and built our 50th 
classroom.  Together we came up with 
following vision statement to guide us 
for the next 1-2 years.

For the next 1-2 years SchoolBOX will 
prioritize strengthening the Nicara-
guan team to maintain existing levels 
of operations and evaluate the impact 
of our work to date.  Future goals are 
to expand the level of programming 
within Nicaragua, and following that, 
beyond those borders.

Annual Income (Canadian Dollars)

SchoolBOX Strategic Vision:



Shirley Case Campaign
It is amazing that Shirley’s legacy has continued to empower over 1200 children to go to school this year.  
Thanks to the generosity of Shirley’s friends and family, new libraries and educational supplies were provided 
to 4 schools, along with the two Shirley Case schools.  Additionally, dozens of new desks and chairs were 
provided to a school in need.  ‘Muchas Gracias’.

Amazing People Gala presented by CTV
This inspiration night in Ottawa left a local and global legacy in 2013.  Funds from the Amazing People Gala 
helped SchoolBOX to build two new classrooms in Nicarauga and provided scholarships for six youth to 
participate in the construction of one of the Gala classrooms.  We are so grateful to the Gala co-founders Eric 
Collard and Kimothy Walker for ‘Making Education Possible’ with us.

Media Coverage/Awareness
• 24 pieces in English Language mediums including Ottawa Citizen and CTV Ottawa
• 940+ average website visitors per month (www.schoolbox.ca)
• Doubled the number of Twitter followers to 446
• 4726 Facebook Likes - an increase of over 4oo followers

More Good News
Brett Bentley Crawford Foundation 
We are thankful to the Brett Bentley Crawford Foundation for raising funds to build more schools this year. 
They hosted events in Naples, Grosse Pointe, and Georgian Bay and together with SchoolBOX empowered 
hundreds of students in Brett’s honour. Photos from the Brett #2 School in Tipitapa below.

SchoolBOX Documentary
One of the biggest gifts this year was 
the donation of a new SchoolBOX 
Documentary by Ihor Macijiwksy 
and Debra Burgess from Bonnterra 
Productions. They traveled to 
Nicaragua in late 2012, and in less than 
4 days, helped to capture the heart 
and story of SchoolBOX.  By mid 2013 
we now have our first professional 
video Please check it out online at 
www.schoolbox.ca/story

 Harvey Griggs, Tom Affleck, Sarah Kerr, Sue Griggs and Ihor Macijiwksy 
in Nicaragua during the making of the SchoolBOX documentary.



SchoolBOX Stories 

The Benefit of Books
Maria is a 14 year old girl who lives in San Antonio de Tauquil, 
Jalapa. She used to attend a school located 3km away from 
the current school.  It was a little old house that a family let the 
teachers use so the children would have a place to learn. Later 
the community built a small clay school house. The roof would 
leak in the winter and they had to remove the books to prevent 
them from being damaged. Most of the time the students had 
to go outside under the shade of a pine tree because the little 
school house was too small for the number of students. 

Maria is very grateful for the construction of the Equator School 
where all the children can now study in one place. She is also very 
excited for the new library.  She loves to read and is excited for 
the books and stories that are in the mini library. Maria thanks 
Equator Coffee Roasters and the CTV Amazing People Gala on 
behalf of the community for this beautiful and unforgettable gift.

“I am happy and enthusiastic to continue 
with my studies, especially with the new 

library. I will learn to read better with 
several books and stories.”

Maria Auxiliadora,
Equator School Student, Jalapa

Building the Equator School in the rural region of Jalapa was 
a very memorable build for the SchoolBOX construction 
team for many reasons. This school, located in the Northern 
Coffee Mountains, would be one of the most remote schools 
that SchoolBOX has built. Since this school was in a remote 
and mountainous region, transporting building materials 
presented a challenge. The hill the school was to be built 
on was so steep that the trucks carrying the construction 
materials were not able to make it up the hill. It took eight 
days to transport the materials up the hill load by load in a 
4x4 and by foot so the team could begin construction.

This challenge made the construction team realize the 
dedication of the students who attend the school. The 
children had to walk miles to attend school from all over the 
mountainside. Fortunately, they now have a real school in 
their community.

Building the Equator School

Jacinto, Dennis, Carlos and Mario
SchoolBOX Construction Team

After four weeks of construction the one classroom Equator School was finally complete. To this day the 
construction team still remembers the incredible support and gratitude they received from the community 
for the construction of the school.



SchoolBOX Stories 

Jennette Affleck is the mom of SchoolBOX founder, Tom Affleck. As 
a retired teacher, she knows the importance of education. Jennette 
was a pivotal part of the creation and success of SchoolBOX. She 
has also travelled to Nicaragua at least 8 times to help build schools.

In February of 2013, Jennette travelled to the Chague #2 community 
to help build the school and the community was touched by her 
vibrant and caring spirit. After learning about her dedication 
to SchoolBOX and education, the Chague #2 community asked 
SchoolBOX if they could name their new four classroom school after 
Jennette. 

It is a wonderful tribute to an educator who has devoted her life 
to helping children get a basic education. Through her numerous 
SchoolBOX builds and activities, Jennette has continued her career 
as a teacher long into retirement. Not only is she an inspiration to 
the students, but to the volunteers that learn from her experiences.

Jennette Affleck with a 
student of the Jenntte 

Affleck School

SchoolBOX Champ Inspires a Community

Jhonny Vicente Garcia Carvajal started going to the Ruben Dario 
School when he was 4 years old.  The school was in very poor 
condition. At this time, the Ruben Dario School did not have 
enough classrooms so some students had to receive classes 
outside; the classrooms that were there, were very hot. Jhonny’s 
parents wanted to move so he could attend a better school.

In 2009, when SchoolBOX first began rebuilding the Ruben 
Dario School, Jhonny’s father, Francisco, volunteered his time to 
work with the construction crew and Jhonny’s mother cooked 
meals for the SchoolBOX volunteers. After the construction, 
SchoolBOX hired Francisco and he went on to get his engineering 
certification while working for SchoolBOX.

Although Jhonny finished primary school as SchoolBOX completed 
the 7 new classrooms at Ruben Dario, he still benefitted from the 
new school.  Jhonny received high school classes from teachers 
in the afternoons and on weekends. In 2013, Jhonny graduated 
from high school at the age of 17. He has just started university 
and is now studying to become an architect.

Ruben Dario Student Shining Bright

“For many years it was very hard for my 
family but I am so happy for the new 
school and being able to become an 

architect.”

Jhonny Vicente Garcia Carvajal,
Former student of the Ruben Dario 

School in Leon



SchoolBOX Stories 

At the Brett #2 School, the sports area is a huge hit! 
Since the School has opened, enrollment doubled to 244 
students (from 123 students) the previous year. To meet 
this increased demand, there are now two sessions of 
class a day and the Ministry of Education is sending more 
teachers.

So many kids attribute their new interest in school to the 
sports area. In addition to receiving an education, they 
have a place to play. Kids have said that with the new 
sports area they have a designated place to play, they can 
continue to play in the rainy season and they don’t get 
covered in dirt. 

Including sports and play into school and SchoolBOX 
programs can make all the difference in school enrollment, 
attendance and enjoyment.

Play is a Powerful Motivator

“I come to school so I can learn more and 
become somebody. I like coming to school 

more because I can play on the sports area and 
not get dirty.”

Javier Hernandez Urbina, age 11, 
fourth grade student of the Brett #2 School

Blanca Isquirez is a community healthcare worker that has 
lived in the Quince de Septiembre community for four years. 
She remembers the poor conditions that the children studied 
in when she first arrived. She knew immediately that these 
children needed to have a better place to learn in order to 
have a brighter future. 

After rallying the community together to build  a school out 
of scrap metal and recycled materials, she went on to lobby 
the Ministry of Education to send trained teachers. That 
is when SchoolBOX found her and saw the dedication of 
this community to provide an education for their children.
Throughout the process Blanca has been a unifying and driving 
force in encouraging the community and its children to get an 
education and participate in the build.

Over the course of construction Blanca became a regular and 
much welcomed visitor and helper to the construction site 
and endeared all of our volunteers with her kind and generous 
nature. Blanca could not be more proud of her community for 
this wonderful achievement.

Blanca’s Dream

“I praise God and the Crawford family for 
the amazing gift of a new school that the 

children will study in.”

Blanca Isquirez, 
Quince de Septiembre, Tipitapa


